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Can Project Success Be Dramatically Improved? 
Studies show that the single biggest cause of project 
failure is ineffective, inconsistent, and incomplete 
requirements. But without a way to objectively determine 
when a requirement is “complete", it has been impossible 
to effectively improve. The problem is compounded 
because we are often unaware of requirement and 
specification issues until well into coding; and the later a 
problem is discovered, the more expensive it is to fix (up 
to 100x). The result: 70% of projects are over budget, late, 
and unable to deliver on expected business value. 

Right From The Start (RFTS™) Solution 
Our solution eliminates ambiguities and unknowns that 
create failure in the first place. RFTS is the only solution 
that can assure all stakeholders – from business people 
to coders – that the requirements and specs are complete 
and accurate from the very beginning. No more 
questionable promises, no more expanding scope, and no 
more blown budgets – just consistent delivery of real 
business benefits through information technology. 
 
Critical Logic is the only company that has a solution that 
analyzes requirements, creates sophisticated and 
mathematically rigorous models, and generates 100% of 
functional specifications and tests (YES, we generate and 
automate all the functional tests). That’s why we can 
claim that we get your projects Right From The Start.  
 
We know from over ten years of working with companies 
large and small that the business impacts are 
revolutionary. Our clients are consistently seeing: 
• Zero or near zero functional defect applications. 
• Rework reduced by 50% or more. 
• Time-to-market and cost savings of 25% . 
• Assurance that projects will consistently be 

completed on time, on or under budget, with full 
functionality, and outstanding quality. 

 
RFTS - A Simple Revolution 

 
Whether your environment is in-house or out-
sourced, package-based or custom, web-oriented or 
mainframe, RFTS uncomplicates project interactions 
so that you start achieving revolutionary results 
without changing your organization, you're System 
Development Lifecycle (SDLC), your processes, or 
even your current tool sets.  
 
For more information, contact Critical Logic at: 

1.650.343.4524 or 
moreinfo@critical-logic.com 

Ask about our Instant Pilot Program, where you start 
to see results from RFTS™ in just days! 

 
 


